
 

Eau Claire Transit Commission Minutes 

Wednesday, February 20, 2019 

 
 

Call to Order 6:05pm 
1. Roll Call 

a. Members Present: Bob Schraufnagel, Josh Clements, Elizabeth Sullivan, Jeremy Gragert, 
Austin Northagen, Cheryal Keisler 

b. Members Absent: Georgia Eaton, Jackie Pavelski, Matt Anderson 
c. Staff Present: Tom Wagener, Amber Willi 
d. Others Present: Michelle Koehn (The Community Table), Phillip Swanhorst  

 
2. Approval of the Minutes for the regular meeting on December 19, 2018 

a. Commissioner Sullivan made a motion to approve the minutes as presented. Commissioner 
Clements seconded. All in favor, motion passed.  

 
Business Agenda 

 
3. Discuss and Consider changes to the Transit Route Changes Policy. (Tom Wagener) 

a. Brief discussion on policy and proposed changes. 
b. Council Member Gragert made a motion to table this item to the March 20, 2019 Transit 

Commission meeting at which time Transit Administration will present the Transit Route Changes 
Policy with suggested changes. Commissioner Northagen seconded. All votes in favor, motion 
passed. 

4. Discuss and Consider extending the Community Table Ride Program to a Full Year Program for 2019 and 
recommend that the Transit Manager request the appropriate change to the City of Eau Claire Fees and 
Licensing Schedule. 

a. Introduced by Mr. Wagener. Costs in 2019 will covered by marketing budget, future years will be 
covered by a change in the Fees and Licensing Schedule 

b. Michelle spoke to this item. Hopes for ridership increases and a close partnership between the 
Transit Division and the Community Table 

c. Brief discussion by the Commission. 
d. Council Member Gragert made a motion to extend the Community Table Ride Program year-

round, covering all 2019 fees (April-October) with existing funds until Transit Administration is able 
to recommend a fee to City Council. Commission Northagen seconded. All votes in favor, motion 
passed. 

 
Discussion Agenda 

 
Staff Reports 

 
5. Presentation of the Ridership and Revenue Reports.(Tom Wagener) 

a. Presented by Mr. Wagener. Transit Admin will provide a final report for 2018 expenses/revenues 
at next meeting 

6. Manager’s Report – (Tom Wagener) 
a. Tom Wagener presented. Bob Schraufnagel reported on AV Study progress. 

i. Summary of New Fare usage. 
ii. Update on Autonomous Vehicle Study 

iii. Update on the Transit Development Plan RFP 
iv. Update on TIGER Grant Paper Agreement 
v. Update on RFP for Transfer Center Design 

7. Adjournment  
a. Motion to adjourn by Commissioner Clements, seconded by Commissioner Keisler. All in favor, 

meeting adjourned at 7:18PM 


